AN OPEN LETTER FROM
GENERAL SECRETARY




As of now, at the stroke of 12 M’dﬁzgﬁzf (oday the

SEC of March Z ﬂZ 0 when the finsncial

calendar will be ushering 4 new year, 4 preimier
Institution of independent [Indis named (nifed
bank of [ndis along with five other public secior
banks will lose 1(s official exis{ence.



Va5 phenomenon will (4ke place 4s per decision of the
Government of [ndis. [he present Government is (reqting the

public /S/ 6 C/ t 01" as the property of Government instead of

the property of the Nation. That is why the Government is
(aking decisions for weskening/ closure/ privatisation of the
public sector instiiutions in 4 S(yle quite similar (o the era of
Mobd. Bin [ughlag.



Stnce advent of New Ficonomic FPolicy in 1991 as part of
KRetorms, the public secior insiiiutions bad been (argeted
1o pravatization adopling different lactics by al the
Government(s &¢ the cen{re during the las¢ (hree
decades. Since then, the public secior banks fhced many
obstacles in i(s perfbrmance 4s & resuli of Keforms
undertaken by successive Govermmen(s (brough (s

economic policies.



We consider that this merger move of (en public
sector banks into four banks, which 15 popularly
called 45 Megs Merger, is the Ahighest offénsive
launched against public seclor banks. We dont

have any 74 07,25(,‘ chat this consolidation of public
secior banks 1s a4 prelude (o privatization.



Most of the [ederations operating in the banking
Indusiry, (o our uller disqpporniment, failed (o 455658
the realily. We, the unions of the banking indusiry,
could not be united (o cppase the move ai one voice
despite bigter experiences faced by the employeas 45 well
4s customers consequenti upon the receni amalgamalions
(o form bigger enlily in forms of ers(while State Bank
of India and Bank of Barods.



WE WIWN REMAIN RESPONSIBLE
FOR AWl FUTURE DAMAGE TO
THE PUBUGC SECTOR BANKS AS
WEWL AS OUR NATIONAL
economy  SUBSEQUENT TO
MERGER.



Onited Bank of [ndis was formed in L9950 4s &
resuly of merger of four Banks of Bengal namely,
Comille Banking Corporation; Bengal Central
Bank, Comills Union Bank; Hooghly Bank. (nifed
bank of [ndia was never & bank of any
Indus(rialise, 16 was pegples’ bank flourisbed with
151th and monegy of common public.



On [9% July 1969 the Government of [ndis
nationslized United bank of [ndia, slong with
L3 other mapor [ndisn Commercial Banks with
hLaving deposits more (han £s 50 crore. A¢ the
me of nationalization, we had [/F branches
which gradusllys rose (o Z0L5 bronches with
pan Indis span.



Daring the period, (Unifed bLank of I[ndia réced
several ups gnd downs in 1(s journey of more (han
LIy years 4s 4 nationalized bank including (hreat
of closure in the nineties. [epending upon love and
affection of 105 customer base along with sincera(y
and perseverance of the common employees, (nifed
bBank of [ndia sailed through all the (urmorl came
1 the way:



WE AWAYS FELT
PROUD TO BE A
PART Of THIS
PREMIER
ORGANISATION.




[t s a notable feature that 1n 4l ersiwhile
Lour banks, praor (o 1(s merger (o form (niged
Bank of [ndzs, there were (nions. As & mark
of magnificenty sense of unily, 4l four unions
merged themselves (o form one Assoczation. [
was the beginning of (rade union acvi(ies in

the merged entity.



Starting with early 19505 to mid [960s, the Association
1ought for rights and pravileges rfor the employees in
absence of industry level negotisted setdlements. [{ was the
ers of Awards. [he Association 1ough 1or implemeniation
of the Awards as well 48 agains¢ some provisions of the
Awards also. Notable of these were struggle (o protect
quantum of [earness Allowance and for A’ (lass
categorazation instead of B’ (lass as decided oy 5281/‘117
Award.



laring the second Aalf’ of L970s discontents among the
members staried (o grow cenlering round un-democragic
fanctioning of the then Assoczation leadership. COn
several Issues &4 compromising  aliiiude was — also
observed. (Gradually fFeedom of expression was cur(ailed
(o suppress voices of oppasItion. At certain pornt of (ume
& new organization was formed namely, (nited Bank of
I[ndia FEmployees’ Union in LI9S0. At that time it was
not affilisted with any Federation.



The mode of fanclioning 4s was evident in (nited Bank of [ndis
was somewhalt similar 1n other banks (oo. [n différent banks
disconieny among the members Started (o form which uliimately
calminaied inio Iformalion of new organizations daring the lager
part of seventies and early part of eighties. With mgjoraty of these
organizqiions 4 national Federation in the name of Bank Ezzlplqy'ees
Federation (BEFL) of Indis was fhrmed in 1952, Unifed Bank of
India Fmployees’ Union (ook affiliation of BELL. A new journey of
the bank employees with a definite ideclogical perspeciive began
wizth the rformation of BEFL



WE ARE AW SAINING
WITH IDEOLOGICAL
OUTIOOK OFf BEfI
EVER SINGCE.




[n United Bank of [ndis, our Union started fanciioning wich & différent
viewpoint. Before the formation of (United Bank of [ndia Fmployees’
Union, in our Bank there was no policy. All decisions were used to be
taken by the manggement in consuliation with the leadership of the
undivided Association including [ranstér—Fosting. [¢ was (pifed Bank of
India Fmployees’ Union who demanded for initiation of policies. Someé
other unions including Officers’ joned us in this struggle which ulgmately
forced the management (o accept the demand. All the policies of our bank
are dated later than L9575, It 1s not coincidence, but postiIve outcome of 4
long drawn straggle launched by United Bank of [ndia Fmployees’ Union.



Daring 10s long journgy of almos¢ four decades,
United Bank of [ndia Fmployees’ Union under able
leadership with suppory of dedicated members
played vibrant role in bank employees’ movement
as well 4s democratic movement. [n (nifed Bank
of [ndis, our (nion despite not being majorily
became deciding racfor on any issue whaisoever due
(o principled stand 17 (ook.



(pifed Bank of Indisa Fmployees’ Union bad members in only 4
ew States at the (ime of 1ty formation. With democratic
fanc@ioning and pro-employee 4pproach, daring the period,
United Bank of [ndia Fmployees’ Union could spread i(s wings
in 48 many 45 (wenly one States and Union Terrifordies. [n
some States we are major force, somewhere we are baving
significant presence and in few States our number is not much
but in all places we could es¢ablish (nited Bank of I[ndis
Fmployees’ Cpion (o be one différent from the others by our

fanctioning.



United Bank of [ndia Fmployees’ Union played an imporiant role (o form
Jorn¢  movement in our  Bank. This efftet started much before (he
tormation of United Forum of Bank Unions (OFBJ) at apex level.

We have already mentioned that in the iniizal days after (ormation
OBLET Joantly with ome officers’ organization and one award statt
organization 1hught 1or inigiation of policy malters and negoization statas.
011]7 arter the Jant strugygle policies staried (o be adopled in our bank.
Lager, there was plenty of joant struggles of 4l the organizations in our
bank agains¢ high handed aciions of the mandgement 4y different porn(s of

{ime.



In the L9905, at the whims of the defbulting borrowers there
was 4 conspiracy” (o wind up our beloved institution dlong with
(wo other public secior banks. With glordous role played by sl
unions our bank was saved.

Of late, during more than & decade, there had been & serdes of
Joint movements in our bank including call for sirake on (wo
ocegsions by 1our  award starfl’ unions on différent issues (o
project the ingeresy of our bank as wel 45 the employees with
much success. lhere was no doubt we remained (he dr1ving

torce of the jorn{ movements in our bank.



(nited Bank of India Fmployees’ Union bas become 4
par¢ of our Lves. On many occasions 1 was proved
beyond doubi thal withoud (/nion, employees ’ 22gh0s and
pravileges neither could be achieved nor protecied. [
could be made possible due (o imimense devolion,
dedzcation and sacrifices of our predecessors. We are
enjoying many benefits which our seniors could nog
dream of bul 1t 1s they who achieved these 1oz us.



There is at least¢ (wenfy years age gap between
the seniors and the younger pecple. [here were
Szmilar gaps between the then senior leaders snd
the younger ones like me. Bul 1f never came in
the way of working (ogether. 1his (ogetherness
gave me and other conlemporaries 4n opporiunily
(o be acquainfed with ins and ouls of (rade union

gacviies.



Tomorrow, (nited Bank of [ndia Fmployees’ Union would not
cesse (o exist. [t will conlinue I(s ac(avifies 1or Some more
(zme. Consequent upon (he amalgamation, ulizmately Unifed
Bank of [ndia Fmployees’ Union will also become Aistory. [
will remain in the Aistory (A4l the undersigned be the 145t
General Secretary of this wonderttdl organization. [ enjoyed
every momeny 45 (he€ General Sec’fec‘é‘uy with love, afféction
and respect shown (o me by all. lhere were plenty of
suggestions and advises which belped me (o become as [ am
today. [ shall afways remain grajefil.



Ihere are many ex-members Sl gssocigted with
Cpifed Bank of Ipdisa Fmpleyees’ Union who
devoged therr precious (ime. Unifed bank of Indis
bas become & par¢ of our sole, our identily: We can
réel the pain. More painfid is that in the present
state of afféirs none of wus can meel each other;
nerther can we visi{ even our nedrest branch. We

could not be able (o lodge our 14s¢ pro(esy.



[ understand the pain, the agony being experienced by & ot
of employees and ex-employees of United bank of India
wizth this Aﬂla,{qézzzzac‘zbzz. We all are weeping inside. St
even after demise of our dlosest ones we conlinue (o [ve,
gIve birth (o next generation. [his, exactly, 15 needed from
us at the moment. We mus( continue our movements, (each

our younger comrades for becoming & dedicaled (rade

unionisc.



[n (nited Bank of [ndia Fmployees’ Union [ became
the firs¢ (General Se ecrelqry (o be recruiied in (A€
Bank from BSKB. [ bad & dream that someday (he
baton will be handed over (o someone recruiled from
[BES. In United Bank of [ndzs, this dream will
never be & realily. Bul (his is the uliimate (ruth
and 18 will bgppen sooner or later, somewhere else il

noy here.



With deep wounds in our senses, our rféelings 4s & resull
of’ the ﬁmé{qﬁmazfzbﬂ, we have (o move forward in 4
new environmeni (o 14ce new challenges 4s crusaders of
Bank Fmployees [Federation of [ndia. [his will be our
identify in fiture. [he members, ex-members and all
those associated with Unifed Bank of India Fmployees’
Union will remain 4s they are in the bigger fomily
named Bank Fmployeeas Federation of India.



WE" L REMAIN
TOGETHER WITH
ALl OUR PRIDE
AND SELF RESPECT.




With warm greetings

(DEGASISH BASU CHAUDHURY

Kolkata. 31 March 2020



